Wakari School Board of Trustees

SCHOOL CHARTER 2010-2012

© Lester Flockton 2009

Our Vision

The qualities our students will show as a result of their years of learn
and living in our school and its community

Wakari School

Happy Confldent Learners

Our Values

The values our community conside be the most important

¥ Respect

¥ Honesty

¥ Kindness

¥ Co-operation
¥ Manners

We encourage, model and explore our values
and values of the New Zealand Curriculum (NZC pp10)

Our People
Board of Trustee Staff Children
Leadership Team Middle Syn Teachers Admin Staff RTLB ¥ Approx. 200 families
John Mackay (Chair) Brent Caldwell Principal| Richard Murray Glenda Sargeant Claire Hewit ¥ 12 classes
Glenda Sargean§éc) Stacey Gribben Lynda Gavin Bryce Horgan Ngaire Van Midden ¥ 3 Teaching Teams
Jason Thompson DP/Senior Syn Ldr Kirstin Flockton Claire Radford ¥ 254 pupils
Wayne Thomson Judith Stanbridge Aleisha Williams Support Staff ¥ 111 girls
Jane Bradshaw AP/ Junior Syn Ldr Ginni Kwok-Lillis SLS ¥ 143 boys
Elizabeth Sims Lou Maguire Senior Syn Teachers Susan Rusbatch Graeme Dickie ¥ 88.8% NZE
Brian Shea SENCO/Middle Syn Ldr| Murray South Tania Daniell Geraldine Cooke ¥ 7.9% Maori
Sean Casey Kim Blackwood Adele Brewer ¥ 0.6%Pacific Island
Lou Maguire (Staff Rep) | Junior Syn Teachers Kristen Hillis Shelley Marks ¥ 1.8% Asian
Brent Caldwell Leslee MacDonald Jane Pali ¥ 0.6% Other
(Principal) Lisa Tipa Specialist Teacher Hamish Hunter
Bridget Spain Jo Brooks Ele Savage
Mary Wilson Julie Gibbs
John Tebbutt
Margaret Tebbutt
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Wakari School Board of Trustees Charter

Covering the three statutory areas of student achievement, school performance and use of resources. (Education Standards Act 2001)

Area Aims Objectives
To provide enjoyable learning experiences that stimulate children to strive for | Optimise each childOs potential by using a variety of teaching approaches, which
Curriculum personal excellence relative to their individual abilities, in an environment that | acknowledge and affirm diversity, uniqueness, culture and background.
. nurtures selesteem, encourages positive attitudes, and provides opportunities
Dellvery hdp remove any barriers to learning.

Student Progress
& Achievement

To monitor, record and report onoiachildOs progress and achievements with
prime effects of enhancing their learning, providing accurate information to pa
and helping the school gauge the effectiveness of its instruction.

Each year the board will ensure that its curriculum pdets out the purposes ai
objectives for assessing, recording and reporting on each childOs progress, achie
and learning needs.

Curriculum
Content

To provide balanced, wetbunded programmes based on national curricul
giving importance to theevelopment of literacy and numeracy skills and mak
good use of the resources and opportunities available in the local area.

Each year the Board through the principal and staff will develop, revise or confir
curriculum plan in consultation with pams. The plan will set out specific objectives f
curriculum delivery and content.

Self Review

To regularly review progress towards the achievement of the schoolOs ai
objectives so that future directions can be planned and priorities set fomngr
improvement and development.

The Board will have an annual time plan for the ongoing review of its plans and po
ensuring that each plan and policy defines the procedures for its review. Reports fi
reviews will form the basis for decidingriprities for school development an
improvement.

Personnel

To be a good employer, to provide the environment and conditions needed to
quality staff and encourage high levels of performance, and to have an atmo
of team spirit in all levelsf school operation.

In consultation with staff, the board will prepare plans and policies to refleg
commitment to being a good employer. Plans and policies will be reviewed regular
revised as the need arises. The Board will receive annuak&ftiits.

Finance

To ensure responsible management of the schoolOs finances with priority g
providing the best possible resources and conditions for teaching and learning

The Board will prepare an annual budget to fund the school®s curripdtsonnel,
property and administration activities. The board will monitor and control income
expenditure throughout the year, and ensure the preparation, audit and publica
annual accounts.

Property

To provide a well maintained, attractive, essaind hygienic environment for workin
and learning, and to develop and upgrade facilities as resources permit.

The board will comply with the conditions of any current asset management agreen
and prepare and implement anguwing plan of property matenance and development,
including provision for safety and hygiene.

Community
Partnership

To regularly inform and encourage the involvement of the community in resp
the schoolOs plans, activities and achievements, and to seek their input aroh
its aims and direction.

The board will have a policy with objectives for achieving pacemhmunity support ang
involvement. The policy will be reviewed and reported on regularly, and revised
need arises.

New Zealand’s
cultural diversity

To know and understand the cultural backgrounds and values of all children
school and to follow practices that reflect and cater for their differing needs.

The SchoolOs plans and policies will be implemented in ways that are sensitive
cultural bakgrounds and values of individual children and their families.

The unique
position of
Maori Culture

Recognise our commitment to the Treaty of Waitangi by ensuring that every py
enriched by an environment which values and reflects New ZealandOs bicultuf
heritage.

Incorporate Te Reo and Tikanga Maori throughout the curriculum foPadlvide
opportunities for full immersion teaching on request through liaison with RTM M!ori
Caversham
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QUALITY TEACHING:

Strategic Goal 1

We will provide classroom
programmes that reflect a commitme
to high quality teaching and learning

PROFESSIONALISM:

Strategic Goal 2

We will all perform our duties to the
highest professional standards
critically reflecing, adapting and
implementing change.

PERSONNEL:

Strategic Goal 3

We will employ the best qualified sta
to meet the needs of the school

PROFESSIONAL DEVELOPMENT:
Strategic Goal 4

We will provide professional
development for the continued
improvement of best practice in
teachng.

==}

Wakari
School

Our Vision

Happy
Confident

Learners
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FINANCE:

Strategic Goal 5

We will prioritise funding to best sen
the strategic goals of the school.

PROPERTY:

Strategic Goal 6

We will maintain high quality
buildings and grounds to provide the
best physical mvironment for staff anc
students

PRIDE:

Strategic Goal 7

We will take pride in our schoaind
aim to be the first choice for primary
education in our community

PROFILE / PROMOTION/
PARTNERSHIPS:

Strategic Goal 8

We will maintain relationships with
pupils, parents, prechoo$ and the
wider Wakari community




Priority Strategic Goals for the Period 2010 to 2012

and confirmation at the commencement of the year. Appropriate forms of documentation for each goal are provided in tharAnnual PI

WAKARI SCHOOL CHARTER: 3 YEAR DEVELOPMENT STRATEGY

This is a OrollingO plan. Each yearOs strategic goals are abpfionéo the commencement of the year. Strategic goals for subsequent years are tentative pending OopportunityO adjustments

and support for the Schoo

. Cost Leadership 2010 2011 2012
Goal Titles Goals Estimate Responsibility Tentative Tentative
1. Principal STAR & PROBE
ENHANCED To enhance the literacy SEN C?O Testing
PROGRAMME | levels of children identifieg $9000 Leacershin Team Programmes, staff | Sustain programme Review
FUND as having moderate nip & resources to initiated Effectiveness
) Teaching Staff
(Year 2 of 2) learning needs. Support Staff support and develoj
P literacy
In-service Days
) New Curriculum
: Develop a revised Wakari Principal Plan
IMPLEMENT . ! . .
REVISED NEW School Cunculur_n Plan $5000 Leaders_hlp Team | School V\_/lde Implement Review aspects of
that reflects the intentions Teaching Staff expectations for Curriculum Plan the plan
ZEALAND | (t4,0 5007 NZC (revised) Literacy &
CURRICULUM y
Numeracy
3 To undertake Professiona Principal é‘ﬁﬁgld jgrglnndarl_seg Include National Report to BoT on
: advice an guidance on the Leadership Team P Standards targets a P :
NATIONAL imol : fth $3000 hi f Teachers of f Charter Goals in
STANDARDS implementation of the Teaching Sta Numeracy & part o _2011 Annual Report
National Standards : Strategic Plan
Literacy
Work together with the
4. Home & School, Early BoT Little Learners Little Learners Little Learners
COMMUNITY | Childhood Sector to $2000 Principal Website Website Website
PARTNERSHIP | strengthen relationships AP Wiki-Movie Wiki-Movie Wiki-Movie
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Wakari School Charter: Governance Strategy oeser riocon 2000

YEAR ONE - 2010 YEAR TWO - 2011 YEAR THREE - 2012
AREA TITLE EEXBEEV;{ CONSULT| FREQ. | TERM 1 TERM 2 TERM 3 TERM 4 TERM 1 TERM 2 TERM 3 TERM 4 TERM 1 TERM 2 TERM 3 TERM 4
Charter Chair P-B-S Annual review review review
Strategic Plan Chair P-B-S Annual review review review
BOARD Annual Plan Chair P-B-S Annual review review review
Responsibilitieg  Chair P-B-S Annual El:flt\jlon RX‘_’,\'/TW Election RAey’\lAew
Curriculum Plar§ Principal P-B-S | Triennial] Delivery Assess | Health Co Reporting Health
NAG 1 EOTC Principal P-B-S |Triennial review
Curriculum Principal P-B-S | Triennial NI::;::?:Zy Health Science Arts S(S:i?ecr:iies N"dﬁﬁ?éy Visual/ Oral I\-\;\iﬁﬂ:gg Health & PH Technolog Science S(S:i?ecr:iies
NAG 2 Consultation Chair P-B Triennial] review review
Good Employe Chair B-S Triennial review
EEO EEO B-S Annual review review review
PMS Principal B-S Triennial appraisal review appraisal appraisal
Appointment | Principal B Triennial review
NAG 3 Complaints Principal B-S Triennial review
Sexual & Racia] Principal B-S Triennial review
Police Vet Principal B-S Triennial] review
Code of Conduq Principal B-S Triennial review
Conflict Resolut] Principal B-S Triennial review
NAG 4a Finance Finance B Triennial review Budget Budget Budget
NAG 4b Property Property B Triennial 10 yr Prop | Asset Reg. review 10yr Prop | Asset Reg| 10 yr Prop | Asset Reg
Environmental H&S B-S Triennial review
NAG 5 Emergency H&S B-S Triennial review
Child Abuse H&S B-S-P | Triennial review
Treaty Waitang| Principal B-S-P | Triennial review
NAG 6 Protected Disclq  Chair S Triennial review review
Truancy Principal B Triennial review
Suspensions | Principal B Triennial review
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Wakari School Charter 2010

Schooling Strategy Goal
All Students Achieving to Their Potential

Improving opportunities and outcomes for students currently underachieving, while continuing to improve outcomes for high and average achie
all dimensions of knowledge, skills, attitudes, values, and identity. There are three strategic prioriiesédalas goal.

1. All students experience effective teaching. 2. ChildrenOs learning is nurtured by frientiseand wh 3. Evidendmased practice

The National Education Priorities woe 20002012
Success for All
We provide child centred programmes based on the revised NZ Curriculum (2007). StudentOs individual needs are catered for and childagadare
and assisted to achieve to the best of their ability.

A Safe Learning Environment
A safe emotional and physical environment is maintained by the monitoring, and regular review of school policies, procedures and practices.

Improving Literacy and Nimeracy
Staff are committed to improving Literacy and Numeracy. Emphasis is placed upon both areas when developing long term plans, setting budget
professional dvelopment, and in curriculum reviews to the Board of Trustees.

Better Use of &ident Achievement Information N
Summative and formative assessment is used to inform teachers of the next teaching and learning steps and programme priorities for childrenOs
Diagnostic and assessment tools are used to supplement teacher assegammade timely specific andappropriate feedback.

Improving Outcomes for Students at Risk

Students who are at risk academically are identified through formative and summative assessment. Adaptations are made to their learning prog
Children wio may be at risk in other ways are identified through informal and formal means (such as observations). Special learning programme
for individual needs are developed using internal and external resources and agencies. This may be farrrertedsabn purposes.

Improving M!ori Outcomes

|dentification ofM!ori students is made at the time of enrolment. StudentOs academic needs are sensitively and accurately recorded monitored i
We regularly report to th®takouRunaka in relation to Kai Tahu Expectation aldedticational Achievementimmersion classes provided upon request
through liaison with RTM M!ori Caversham

Reporting

Wakari School reports to its school community on all aspects of childrenOs achievements toroogity assemblieparent informatia evenings,
childrenOportfolios andbooks,parent/teacher/pupil intervienwafortnightly newsletternotesfrom teacherswice yearly plain language written repoits
parents, newsletters anegular, cycliccurriculum reporting to the Board.
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SCHOOL YEAR 2009 Quantitative Goal Wakari School Board of Trustees: Charter 2010

Link to strategic goals: Raise the level of student achievement in Literacy

Achievement target: Children identified as having mo@ee learning needs in the area of literacy will achieve an increase of at least 6 months or more ir
reading ages.

Historical/Baseline Teaching / Learning Professional Assessment Review Reportin Resourcing Additional
Data Programmes Development Tools Timeframe P g (Cost) Support
In 2008 19% of students | Word Study Workshops Exemplars DCoE (Uni Otago)
below Stanine 5 on 1-1 Teacher Aide inteventions| Lead Teacher Demos | Matrices
STAR Reading tests. Ar Class based programmes Peer Appraisals PAT Colleague visits
application from moderatg |nstructional literacy Staff learning circles on | PROBE 6 monthly Dec 2009 $9000
needs funding was programmes Running Records STAR Professional
successful Vernon Spelling readings
Action Plan Responsibility Resources Outcomes
¥ Interrogation of 2008 data Principal / SENCO / Staff MUSAC New targets set and target groups identified
¥ 2009 action plan devised Principal / SENCO / Staff Tchr Release | Plans implemented
¥ Whole School STAR assessments Y8 3 Principal / SENCO / Staff STAR Tests All data entered on to database.
¥ Teacher PD in Running Record analysis SENCO / Team Leaders Tcher Release | Running Record expertise raised across staff
¥ Woro! study and literacy programmes implemented fo Principal / SENCO / St $5000 Resource purchased and utilised
identifed groups
¥ Resources to augment programmes purchased SENCO / Staff $3000 Resource purchased and utilised
Actual Outcomes Accounting for Variance Implications for Future Development
¥ 2009 Action Plan prepared ¥ Teachers have a wide range of experiences in teaching ¥  Schootwide porfessional development for all staff
¥  Star Assessentsere undertaken Yr-8 reading, spelling and oral langueag focus on the area of writing.
¥ Teacher PD on Runing Records completed ¥ Plateau of 12% in Spelling has been referred to R.Lit Teac| ¥ Teachers wi take part in a wholeschool moderation
¥ 100% of identified moderate needs children improved ¥ Among the Talk To Learn students who did not make prog porject to deepen assessment practices and prg
their reading scores. expected were two ESOL students. clear direction for teaching programmes
¥ 57% achieved their expected level ¥ ¥ Use of National Exemplars as an external nation
¥ 100% od Senior children and 88% of Middle Children referenced assessment tool will assit staff
imporved their spelling levels. judgements.
¥  73% of Senior and 26% of Middle children reached th ¥ ProfessionalReadings to be provided to furth
expected levels. support teacher practice
¥  86% of children in Talk to Learn programme achievio ¥ Further use of Running Record as a diagbng
at their excpected level for Oral Language assesment

¥ Resourcing will be provide to augment programm
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SCHOOL YEAR 2009 Qualitative Goal Wakari School Board of Trustees: Charter 2010
Link to strategic goals: New Zealand Curriculum Implementation
Target: To enhance student achievement through developing teacher knowledge, understanding and practice in the implementation of the revised
National Curriculum (2007)
Historical/Baseline Teaching / Learning Professional Assessment Review Reportin Resourcing Additional
Data Programmes Development Tools Timeframe P g (Cost) Support
Revised NZC introduced
in Nov 2007. 2008 saw Kev Competencies Lester Flockton Self review and
the staff Ounp&® the y P .| Seminars . Board update via
. CommunityValues Consultatio reflection by End 2009 Y UCoE
document and begin to . Teacher Only Days : PrincipalOs $6000
; BoT Vision Process X teaching staff MoE
devlop ideas around Online Resources monthly reports
implementation
Action Plan Responsibility Resources Outcomes
¥ Leadership Team attend Cromwell Conference Acting Principal / Leadership Team $2000 New principal and Leadership team beginning project
¥ May 09 Staff sharesion for NZC project I . I
¥  BoT Vision Process begun Principal $0 All staff informed on roles and responsibilities
¥ June 09 Lester Flockton Teacher Only Day . R : S
¥  August09: Lester Flockton Staff Meeting (KCs) Princpal $2000 Staff Ocurriculum portabilityO increased
¥ Key Competency project initiated All staff & children $100 All stakeholders focused on Participating & Contributir
¥ July 09 Values consultation undertaken Principal, BoT & Staff $150 SChOO!OS values of Respec.t, Honesty, Kindness, Co
operation and Manneestablished.
¥ Nov 09 Lester Flockton Teacher Only Day 2 Principal, BoT & Staff $4000 Pr|n<_:|ples & Quality Teaching ideas formulated for ne
Curriculum Plan.
Actual Outcomes Accounting for Variance Implications for Future Development

¥ Teacher Only Days saessfully established the procg ¥ Changes in staffing including the appointment of a new ¥ Further Teacher Only Days and inservice

for the initiation and implementation of the NZC proj¢  principal slowed momentum in the early part of the year. opportunites are planned for 2010 to complete our

at the school. ~ TeachersO Ocurriculum portab| ¥ The wide range of teaching expegienabled the schol to poo Curriculum Plan

improved and Key Competency project has embeq its resources and utilise each team memberOs strenghts. ¥ Lead teachers in Literacy and Numeracy will prepg

the use of KCs into everyday school life. The Board| ¥ The short lead in time for the Curriculum Nov 07 to 2010 ha| strategic plans targtirig our priorities.

estabished a new vision that clearly articulates not been met. The School aims to complete the Curriculum | ¥ The introduction National Standards will complicat

SchoolOs direction and planning. OHappy, Conf{ by August 2010. our process agin in 2010.

LearnersO ¥ Introdcution of National Statards has complicated the proce] ¥ NAG 2 changes will have to be met and will lesser

being undertaken and slowed our progress. time available for professionl development
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SCHOOL YEAR 2010

Quantitative Goal

Wakari School Board of Trustees: Charter Targets 2010

Link to strategic goals: Literacy Achievement

Target: EPF Programme 2: All children identified on the Moderate Needs programme will imporve their reading perfoyn@amoeths or more.

Historical/Baseline Teaching / Learning Professional Assessment Review Reportin Resourcing Additional
Data Programmes Development Tools Timeframe P g (Cost) Support
Data collected in 2008 | Spelling Made Easy Reading Recovery | STAR Interim Final $9000 RTLB
& 2009 has identified | Word Study Teachers PROBE May 2010 Febriuary 2011 R.Lits
groups of children at | 1-1 Instructional Reading RTLB PM Benchmarks| December 2010 UCoE
risk of not achieving. | Use of online teaching R.Lits Vernon Spelling NEMP
19% below Stanine 5 iff games UCoE On Balance
STAR in 2008. In Teacher
2009E Judgements
Action Plan Responsibility Resources Outcomes
¥ Clarify school wide expectations for literacy Literacy Leader $1000 Schoolwide egectations clarified
programmes and student achievement

¥ Further PD on use of student management systeg ICT Lead Teacher / Prinicpal $5000 Data used to triangulate achievement trends
¥ Schootlwide focus on Literacy (Writing) Literacy Lead Teacher / Staff $5000 Writign porgrammes support read regimes
¥ L}Tﬂ?:em support programmes for identified Principal / SENCO $9000 Student achievement raised
¥ Incorporation of National Standards for reporting Principal / Leadership Team / Staff $5000 Plain language reports to parent coomity

achievement

Actual Outcomes

Accounting for Variance

Implications for Future Development
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SCHOOL YEAR 2010 Qualitative Goal Wakari School Board of Trustees: Charter Target 2010

Link to strategic goals: Implementabn of Revised National Curriculum

Achievement target: All School programmes and planning will reflect the direction and intent of the NZC (2007)

Historical/Baseline Teaching / Learning Professional Assessment Review Reportin Resourcing Additional
Data Programmes Development Tools Timeframe P g (Cost) Support
Process of staff Inquiry Learning process
development begun early| refined across the School (Ric
2008. Lester Flockton Curriculum) Lester Flockton Self review and
engaged in 2009 to lead | Host Area assessed and one K Seminars : Boardupdated via
. . : o reflection by End 2009 o UCoE
all staff and Board in skill to be indentified Teacher Only Days teaching staff PrincipalOs $6000 MoE
revising School Continued PD sessions with | Online Resources 9 monthly reports
Curriculum Plan Lester Flockton to devise
Curriculum Plan
Action Plan Responsibility Resources Outcomes
¥ Leadership to plan 2010 action plans Principal & Leaderhsip Team $0 Plan implemented for 2010
¥ Key Competencies infused Principal & Staff $1000 Key Conp_etelcnes firmly egtabnhsghed throughout th
School. Links to all plannning & programmes
¥ Teacher inservice continued Principal $5000 Inservice completed with Lester Flockton
¥ Teacher implementation All teaching staff $1000 Curriculum plan implemented
¥ Teacher review All teaching staff $0 Staff review own and school performance
Actual Outcomes Accounting for Variance Implications for Future Development
¥ ¥ ¥
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WAKARI SCHOOL STRATEGIC PLAN 2010 -2012

Strategic Goals: 1.We will provide classroom

programmes that reflect a commitment to high quality teaching and learning.

Intended Outcomes 2010 2011 2012
NAG 1 (a) CURRICULUM ¥ Implemer_ltatlon of Rews_ed NzC ¥ Natlc_JnaI Curncul_um completed ¥ Review aspects of Curriculum Plan
. . ¥  School wide & Syn Inquiry Prog ¥  Curriculum plan implemented
Develop and implement teaching and S .
learning proeramm ¥  Finalise @rriculum Plan
carning prog es- ¥ EPF Project Yr 2
NAG 1 (b) ¥ Maintain data collection system for ¥ AsTTle Reading ¥ Review data collection system for SEA
Evaluate the progress and achievement of Literacy & Numeracy data ¥ Revised PAT Tests CAPS & Numeracy data
studelll]tse ¢ progress chievement o ¥ Nationd Standards ¥  National Standards ¥ National Standards
’ ¥ STAR & Vernon Spelling Data ¥ STAR & Vernon Spelling Data ¥ STAR & Vernon Spelling Data
NAG 1 (¢) ¥ Update Special Needs register and ¥ Update Special Needs register and ¥ Update Special Needs register and
Identify students and groups of students devise programmes to meet needs devise programmes to met needs devise programmes to met needs
¥  Who are not achieving ¥ Literacy/ Numeracy targets for childref ¥ Literacy/ Numeracy targets for childrel ¥ Literacy/ Numeracy targets for childre
¥  Atrisk of not achieving at risk. (EPF) at risk. at risk.
¥ Have special needs ¥ Review programmefor At Risk ¥ Review programmes for At Risk ¥ Review programmes for At Risk
¥  Aspects of the curriculum studentsaand Higher Achievers. studentsaand Higher Achievers. studentsand Higher Achievers.
NAG1(d) ¥ Support & develop Key Competencie§ ¥ Literacy and Numeracy school wide . .
Address the needs of students and aspects of . ; . ¥  Curriculum aspects reviewed
. from Revised NZC expectations implemented

the curriculum.

¥  Focus upon reporting against National ¥ Focus upon achievement in Numeracy ¥ Focus ubon achievement in Literacy f
NAG 1 (e) Standards Learning for M!ori studemn for Mlori students. IS up y

.. . . o . : : o ) . : M!lori students.
Policies, plans and targets for improving the | ¥ Action issues raised in M!ori ¥ Action issues raised in Mlori L . . .
. . ; . - . ¥ Action issues raised in M!ori
achievement of Maori students. community consultation. community consultation . .
; ; community consultation
¥ Huiako (June) ¥ HuiWanaga
¥ Where applicable integrate into teachil ¥ Where applicable integrate into teachi| ¥ Where applicable integrate into teachi

NAG 1 (f)
Provide career education and guidance.

and learning programmes, visits, and
EOTC excursions.

and learning programmessits, and
EOTC excursions.

and learning programmes, visits, and
EOTC excursions.

Strategic Goal 2. We will all perform our duti

es to the highest professional standards critic

ally reflecting, adapting and implementing change.

Intended Outcomes

2010

2011

2012

NAG2
DOCUMENTATION & SELF REVIEW.

¥ Updated BoT Triennial Timetable of Self
EReview

¥ Continue BoT Triennial Timetable of
SelfEReview
¥ Community Health Consultation

¥ Continue BoT Triennial Timetable of
Self BReview

NAG 2A
Reporting to students, parents and the
community

¥ Review and report on achievement of
National Standards (Literacy / Numerac

¥Review and report on achievement of
National Standards (Literacy /Numeracy

¥ Review and report on achiewent of
National Standards (Literacy / Numerac

office:Brent's Documents:NAG 2 Documentation & Self Review:Chart&e& Plans:2010:2010 Charter Plannina & Reportina FINAL 2010.doc



-12-

Strategic Goals: 3. We will employ the best qualified staff to meet the needs of the school.
Strategic Goals: 4 We will provide professional development for continuing improvement of best practice in teaching

Intended Outcomes

2010

2011

2012

NAG3
EMPLOYMENT AND PERSONNEL

¥Enhanced Programme Fund Year 2/2
¥Performance Management System
¥Personal Development Programme

¥Performance Management System
¥Personal Development Programme

¥Performance Management System
¥Personal Development Programme

Strategic Goal 5. We will prioritise funding to best serve the strategic goals of the school.

Intended Outcomes

2010

2011

2012

NAG 4a
FINANCE

¥  Operate within budget
¥ Capital Works finance

¥  Operate within budget
¥ Capital Works finance

¥  Operate within budget
¥ Capital Works finance

Strategic Goal 6. We will maintain high quality buildings and grounds to provide the best physical environment for staff and students.

Intended Outcomes

2010

2011

2012

NAG 4b
PROPERTY

¥ Programmedviaintenance Services Yr 2
¥ MoE Special Needs Upgrade Complete
¥ 5YP Project: Staffroom Kitchen

¥ Programmed Maintenance Services Yr
¥ 5YP Project: Junior carpet

¥ Programmed Maintenance Services Yr
¥ 5YP: Project: Junior Classrooms Repai

Strategic Goal 7. We will take pride in our school and aim to be the first choice for primary education in our community

Intended Outcome

2010

2011

2012

NAG 5 HEALTH & SAFETY
Providing a safe physical and emotiong
environment.

¥ Health & Safety Review Timetable
¥ Argest Compghnce Schedule

¥ Health & Safety Review Timetable
¥ Argest Compliance Schedule

¥ Health & Safety Review Timetable
¥ Argest Compliance Schedule

Strategic Goals 9. We will undertake to comply with general legislation as it relates to our school.
Strategic Goals 8. We will maintain relationships with pupils, parents, preschools and the wider Wakari community.

Intended Outcome 2010 2011 2012
¥ New BoT Policy / Procedures system
NAG 6 AD.MINSTRATION. . ¥ Trustee Elections ¥ Trustee Elections ¥ Review BoT Administration system
Comply with all general legislation .
¥ ERO Review
. o ¥  Website / Wikispace
¥ Upgrade website / Wikispace ¥ Home & School events ¥  Website / Wikispace
¥ Home & School events .
¥  Whlnau Hui ¥ Home & School events
¥ New Parent Afternoon Tea ¥ New Parent Afternoon Tea ¥  Whlnau Hui
COMMUNITY PARTNERSHIP ¥  Whlnau Hui & Hui Ako AN - - N . .
N - . ¥  OlLittle LearnersO P8&thool Transition ¥  OlLittle LearnersO Psehool Transition
¥ OlLittle LearnersO P8&thool Transition Group Group
Group ¥ Kapahaka Group / Stars On Stage ¥ Kapahaka Group / School Production
¥ Kapahaka Group ' )
¥  School Production ¥ Hu Wananga. : ¥ HuiAko
¥ General Election Polling Booth
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Wakari School Annual Development Plan — 2010
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NAG OBJECTIVE ACTION OUTCOMES RESPONSIBILITIES | RESOURCES DATE
Implement aspects of Revisq ¥ Collective team planning using [ All teaching and learning plans | Principal / DP/AP
NZ Curriculum Revised NZ Curriculum reflect Revised Curriculum Curric Leaders Lester Flockton | End 2010
EPF Yr 2: Realign goals for | ¥ Teaching programmes to target ¥ Moderate needs children further SE.NC.:O MoE
NAG 1(a) Yr 2 of project hotspots raised in achievement levels Principal GSE End 2010
Staff UCoE
Teaching & Learning School wide & Syndicate | ¥Deliver whole school and team ¥ Delivery and assessment regime Principal / Classroom
Programmes Inquiry Programmes Inquiry Learning Programme are established based upon agrg Leadership Team Connections End 2010
quiry Frog quiry 9 9 models (Host Area / Skills focus) Curric Leaders
L . . ¥ Curriculum Plan completed and Principal .
FinaliseCurriculum Plan ¥ Curriculum Plan completed adonted Leadership team | Lester Flockton | End 2010
P Curric Leaders
. MUSAC
Data collection for Literacy ¥Literacy (Mar /Sepy) & Numeracy¥ Data used to highlight areas of Sy_n L.eader STAR
(Nov) assessment trends reporte Principal End 2010
& Numeracy analysd need PROBE
and analysed for next steps Staff
NUMPA
NAG 1(b) —
Evaluate the progress and | Inquiry (Host Area . . Pr|nC|paI. Kath Murdoch
. . ¥Whole School Teams Units ¥ Improved assessment for learnin TIC Inquiry Classroom End 2010
achievement of students | Assessment & Skills Assess .
Staff Connections
Report twice in plain . . . . Syn Leaders Nat. Standards
language against National ¥||\?/I?)\I/E|sree riﬁ)rzrrtrgr;%tsystem to meety¥ Eéi';sliiﬂzuage reporting on two Principal UCoE End 2010
Standards q Staff MoE
Use SMS for identifying datg ¥ DeviseSMS systems using ¥ All student data entered Syn Leader MUSAC Ltd
NAG 1(c) trends of student at risk MUSAC ¥ Windows 2002 Remote Server fq Principal ITS Ltd End 2010
Identify students and grou : . ¥MUSAC used by all staff Apple access to MUSAC MUSAC Blair Ward
of students who ;aLQBtS for 'tA\thIStk and High| y Teachers review data and ID SYN Leaders
are not achieving, chieving stuaents. children . UCoE
at risk of not achieving or | Implement éassroom based | y|genification using NZCER i I(_Begd_rtleaachers / SE.NCIO mont|t(()jr gg_\ll_cf) /jtaff GSE End 2010
have special needs. programmes for Gifted & T | Rating Scale rogramme impiemente Princi( aela er) lain Bonnie
Students ¥Programmes devised P
NAG (d) Support & develop Ke Principal Lester Flockton
Address the needs of bp . Prey ¥Key Competencies programme ¥ Key Competencies supported an P Staff
Competencies from Revised Syn Leaders End 2010
students and aspects of the embedded developed UCoE
. NzC Staff
curriculum. TKI
— — .
FOC.US OﬂVI'O”. stqdent ¥ Establish and share achievemen¥ Achievement oM!ori children is Principal Ngai Tahu
NAG 1 (e) achievement in Literacy & . . ) Staff MoE
. o goals forM!ori pupils in at their expected level betterfor . . End 2010
Policies, plans and targets | Numeracy (Ka Haitian) . . M!ori Community | UCoE
. : . LiteracyNumeracy Literacy /Numeracy
for improving achievement RTM
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of Mlori students Action issues raised in Mlori| ¥ Hui Ako ¥ Participate in Hui Ako TIC Maori TIC Maori
communityconsultation and | ¥ Perfamance at M!ori & Pl ¥ Perform at M!ori and PI Festival | Principal Lauana Thomas
; : End 2010
Hangi Festival RTM
Kaumatua
NAG OBJECTIVE ACTION OUTCOMES RESPONSIBLE RESOURCES DATE
Complet review policies and ¥ To review the policies in ¥Policies reviewed and the BOT
. A : ) . STA End of
implement updated Triennial consultation with the parents, st§ recommended changes Principal
. : . MOE 2010
NAG 2 Self Review Plan and Board. implemented. Community
Documentation & Self . . . . ¥Reviews undertaken Principal
Review Curriculum Rewew; ¥To review Cgrnculum Areas by \Outcomes reported to the BoT & | Staff / BOT DCoE End of
undertaken according to new consulting with stakeholders as ) . BOT 2010
o ) . community. Communiy /
Triennial Review Plan per Self Review Plan. . STA / DCoE
¥Changes implemented MoE
Performance management ¥ Appraisal for all staff unolertaken¥Appra|sals undertaken and Principal . End of
system development goals Agreed Appraiserg 2010
Personal Development ¥2010 Professional & Personal Principal STA End of
Nag 3 Progranme P Development Programme ¥Goals identified for 2011 SMT P DCoE 2010
Employer Responsibilities 9 completed. MoE
¥Beginning Teacher Induction Chair Tutor Teacher
¥ Beginning Teacher Induction 9 9 Principal DCoE End of
New Staff Inducted . . - completed
¥ New staff induction & training . Staff MoE 2010
¥New saff fully inducted STA
Board Finance
- ¥Budgets adhered to ¥ Budget struck at . . End of
NAG 4a Operate within Budget ¥Budget 2011 Prepared December Meeting ggrzr::riglat:lee Operations Grant 2010
Finance
. - . N Staff, Principal Trusts & End of
Fundraise to augment budgg ¥ Fundraising Action plan prepare@¥¢Plan initiated Board FEinance Charities 2010
. . 10Yr Plan $ :
Ongoing Maintenance ¥Year 2/8 Touch Up ¥Touch Up completed BoT Property ProgMaint April 2010
— ¥New or preloved flatpack
NAG 4b 5.YP Project. Staffroom kitchen installed. ¥ Project completed by YearOs en BoT Property 5YP 3/5 End of
Property kitchen . Team 2010
¥ New whiteware purchased
. - . BoT Property MoE First Time
Special Need Upgrade ¥Upgrade completed Al areas identified acessible for Baker Garden Special Needs Feb 2 201(
Special needs students .
MoE Funding
Health & Safety
NAG 5 Health and Safety Annual ¥Devise concise H & S Plan for ¥Safe physical and emotional Cmtee Operation Grant End of
Health and Safety Plan 20102012 school environment Board P 2010
Staff
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NAG 6
Community Relationships

Community Network
Cradle Roll/ Little Learners

¥ Nurture relationships with new
and existing families

¥Little Learners continued

¥ Use of the Hall encouraged

¥ Communiy Networks fostered

¥Regular liaison with Kindys and
Early Childhood Centres

¥Cradle roll updated

¥Hall use increased

Board
Principal
Community

Operation Grant
MoE

Ongoing
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Wakari School Development Goals 2010

This year at Wakari we will devel op our professional knowledge:

I Goal 1: Continue to develop our NZ Curriculum portability & implement the
revised New Zealand Curriculum (2007).

I Goal 2: Finalise our Curriculum Plan facilitated by Lester Flockton

| Goal 3: EPF: Year 2 of 2. Continue to raise student achievement for our
moderate needs students in Literacy.

I Goal 4: National Standards: Adapt our reporting best practice to align with
National Standards (e.g. reporting in plain language twice annually)

We will enrich our teaching and learnin g by:
¥ Continuing to develop our Ocurriculum portabilityO.
¥ Infusing the Key Competencies throughout of our teaching and learning
¥ Implementing changes to our teaching practice in Literacy for children with moderate
literacy needs as part of our Enhanced Prog ramme Funding Project (Year 2/2)

We will develop our own personal knowledge and skills
¥ Undergoing professional development to meet our own personal goals.
¥ Continuing our NZC development with Lester Flockton
¥ Self and peer reflection using the interim profe ssional standards.
¥ Use of Peer Appraisal of our Literacy practices.
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